
WATCHUNG PTO Meeting Minutes 
February 2022 

Page 1 of 6 

 
 

WATCHUNG PTO 
February 15, 2022 

General Meeting Minutes 
 
Date, Time, and Location: Tuesday, February 15, 2022, 7:30 p.m. via Zoom 
 
Meeting called to order by President Kathleen Ruperto at 7:33 p.m. 
 
Attendance: 29-; 26 PTO voting members present. 
 
Minutes: Meeting minutes from January 2022 meeting were approved.  Sonia Matinho motioned 1st and 
Mariam Meghdari 2nd.  
 
PTO Officers’ Reports 
President:  Kathleen Ruperto    
Quorum of 12 was required to vote for Revised budget. Will proceed with reviewing this request at the 
beginning of the meeting. 
 
Treasurer: Sonia Woods  
Reviewed budgeted events planned but not occurring as well as additional revenue that has been 
received through fundraising. Met with principals to review requested items. Will review the requests and 
vote separately. 

 
 
Questions/Comments: 
Daryl EK:  Can you explain where the funding came from? 
Sonia W:       Expense items no longer occurring (ex. Narrative of Courage) and profits 
received exceeded fundraising budget such as Food Trucks, etc. 
 
Sumati:   What is Harlem Wizards? 
Sonia Woods:  Fun, interactive Basketball Show 
 
Annette M: Spending per child, and games. What is estimate per kid? Will the field day be at the 
school? And are the busses for the field trips? 
Sonia W: PTO has not received the final games, except for a proposed amazon cart of items from 
Ms. Kidd. We are waiting on additional information.  This budget will reduce the total cost of the trip to the 
parents. Yes, Field Day is at the schools. Yes, busses are for the field trip. 
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Member Valley View Vote: Yes: 25 hands raised, 1 vote yes in the chat;  No: 0 
Valley View requests approved. 
 
Bayberry Requests:  

  
Questions/Comments: 
Brooke G:  Are raised funded distributed evenly between Valley View and Bayberry? 
Sonia W: Waiting for Ms. Fichner to provide additional requests for Bayberry. 
 
Sumati:  How much do each parent for BB budget have to pay? 
Sonia W: 
Sumati:  Ok thank you 
  
Brooke G:  What is the total money that goes to each school? 
Sonia W: Budget does not permit a breakdown by student, would need to get back to you 
 
Melissa J:  Do we ever have author visits or field trips for bayberry students ? 
Sonia W:  Yes, waiting on Ms. Fichner to get back to us. 
Melissa J:           Ok thank you!! 
 
Sumati:  Do parents have to pay for the BB budget? If so, how much? 
Sonia W: Fundraisers (from membership or food sales) contributes to the profit generated. 
Mariam M: Funds already raised; not requesting additional funds from the parents for events. 
 
Gigi K:  How much do you guys have in the Bayberry account and is there a minimum that needs  
to stay in the account? 
Sonia W: Will review account; minimum of $40,000 to remain in savings account according to 
bylaws. 
 
Brooke G:  So Bayberry has not requested money for field trips? 
Sonia W: Correct, waiting for Ms. Fichner to provide. 
Brooke Gilligan : Yes thanks! 
 
Jacquie P: Too Excited to vote. 
 
Annette M: $11,100 for Bayberry, $24,200- just want to confirm in case parents ask. 
Sonia W: Correct, and does not include all budgeted items for the schools. 
 
Member Bayberry Vote:  Yes: 26 hands raised; No: 0 
Bayberry requests approved. 
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Requesting to approve $13,500 for Family Fun Day in May. 
 
Sonia Woods: 
After the couple of years that we've had, I think it's time for a family fun day, we all think it's time for that. 
We’re proposing to have a family fun day in May at Middlebrook country day camp, and it would be an 
event for every family in the district, which means all baby students and families, and all Valley View 
students and families. We don't have anything in the budget for that. o, we're requesting to approve a 
$13,500 item for a family fun day and May for both schools. 
 
Questions/Comments: 
Daryl EK:  What day in May? 
Sonia W: Earliest day would be tentative May 21st; hoping it will be approved to hold the day. Rain 
date is May 22nd.  
 
Annette M: What town is this in? 
Sonia W: Near Alstead Farms, can look it up. 
Melissa J: Near Long Valley. 
Sonia W: Thank you. 
Melissa J: Javers love the camp! 
Melissa J:  Amazing!! So exciting!! Let me know if I can help with family fun day! 
 
Member Vote:   Yes: 25 hands raised; No:0  
Family Fun Day approved. 
 
Officer Reports: 
1st Vice President: Sonia Matinho:              Nothing to Report 
2nd Vice President: Chandri Sivakumar:            Nothing to Report 
Recording Secretary: Francesca Escaleira Nothing to Report 
Corresponding Secretary: Mariam Meghdari:  Nothing to Report 
 
Treasurer: Sonia Woods 
Reviewed January Financials:  
Beginning balance of $140,395.36 
Ending balance of $130,187.48 
 
Treasurer Reports can be found https://www.watchungpto.com.   
 
 Administration Reports 
Superintendent’s Report:  Mr. George Alexis 
Thank you very much for the generous funding of these trips and activities for our kids. It's wonderful.  
And we appreciate it. Thank you also for your patience and understanding as we wrestle with the latest 
developments in the covert protocols and the governor's decision to let the mass mandate expire. 
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We were promised, as I said my message last week, revised guidance, we're just not told when we will 
receive it. But it is important to consider so we can make an informed decision about moving forward we 
know we have families on both sides of the issue. And we know that we have people who don't feel very 
passionate about how to move forward so we're going to make our best to make the best decision for our 
students, staff, and families in consultation with our local health professional. So again, thank you for your 
understanding with that. 
 
And last, it was mentioned at the last board meeting that as we explore a revised referendum, potentially, 
the board is putting together an ad hoc committee, and we just want to let everyone in the PTO know that 
we've received some feedback about input from the PTO on some of the items, and we will be holding a 
meeting at some point in March.  There will be a larger gathering and informational sort of meeting about 
this and then ultimately looking for PTO representation on the ad hoc committee.  And again, thank you 
for your input and for all of your contributions. 
 
Bayberry Principal’s Report:  Ms. Denise Fichner 
Not present. 
 
Valley View Principal’s Report:  Ms. Karen Kidd 
Thank you for funding and approving the items requested. Hoping at the Board meeting, all trips will be 
approved.  Looking forward to traveling outside of school for experiences and fun field day with updated 
equipment. Thank you to our media center specialist Mrs. Kane for suggesting the author visit. Thank you 
for the Valentine's Day treat (coffee and donut) and treats for the staff. I'm assuming it's the PTO. That 
was such a nice surprise everybody was so happy with that sugar goes a long way I guess with 
educators. Thank you again for that I appreciate it. 
 
Teacher Representative Report:  Ms. Higgins 
Thank you for the Valentine’s Day treats and bulleting board. Staff will be in contact with the PTO for end 
of year events. Very excited for Harlem Wizards. Thanks for coming up with event ideas. 
 
Questions/Comments: 
Annette M: Thanks to Ms. Higgins for her kind words.  A lot of parents are asking about the $40,000 
savings. 
Sonia W: Bylaws are included in the savings for new boards when funds are not available, though 
need to be replenished. Is $40,000 too much? If members feel that is too much, he/she can suggest a 
bylaw change and membership vote.   
Annette M: So you do not feel the need to vote to change the bylaws, correct? 
Sonia W: If someone feels the need to change the bylaws, members must submit a bylaw change 
for membership vote. 
Annette M: That is good to know, I will inform everyone I know. Thank you. 
 
Brooke G: Is the district planning on surveying parents regarding masks? 
Sonia W: I guess that is a question for Mr. Alexis. Is he still on the call? 
Kathleen R: He is not on the call. 
Sonia W: That is a Board of Education question.  
 
Committee Reports 
Spirit Wear: Sonia Woods 
The website is adding new items, be sure to check it out!  Free shipping over $100. 
 
Food Sale Committee:  Mariam Meghdari 
Website server issues are occurring, will be extending ordering date. Once website is up and running, will 
extend deadline.  Reminder: April 22nd: No food sales due the school calendar change. 
 
Birthday Signs: Melissa Javer 
$25 per sign, sign-up for birthday sing on the PTO website.  
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Raffle for birthday sign, every month an entry will be selected for free for each school.   
 
Cultural Arts: Lauren Pressman not present. Report given by Kathleen. 
February 22, 2022: Black History Month Virtual assembly presented by Storyteller. Working with Ms. 
Fichner to plan future events. 
 
Sophia Goldstein; May 3, 2022 two assemblies planned. 
 
Teacher Appreciation: Jaquie Pike (Bayberry) reporting/ Pinky Malhotra (Valley View)  
We were able to do the donuts and coffee for Valentine's Day. The Watchung Dunkin Donuts gave us a 
great deal and added some extra freebies. At Bayberry, we were able to do the Valentine Board for the 
teachers.  Last year was our first year doing it and then we did this year and both times I always kind of 
shocked and overwhelmed and I love reading the cards as they put them up, they're the cutest things in 
the world.  If you have a chance to stop by and read some of them; they're just adorable. 
We have a quite a few things planned for the rest of the year for the teachers were just kind of working 
out a few kinks and hopefully it will be a great spring. 
 
Bayberry Yearbook: Mariam Meghdari/ Sonia Matinho 
Please be sure to advise if retouch image is to be used, please remind us. Partnering with Tree Ring, 
separate from 4th grade memory book. Thank you to the Class parents for taking photos and forwarding 
during events. Electronic autographs are available as a feature. Yearbooks are printed on recycled paper 
and a tree is planted for each order. Features electronic requests for autographs. Can start customizing 
pages now. Will be distributed to the students from the teachers. 
 
Questions/Comments: 
Neokate D:  Mariam did you got Bianca Dias picture for the class? 
Mariam M: Probably did; will respond after meeting. 
 
Hima KC:  I have not seen an email on the yearbook, when will that go out? 
Mariam M: Pre-sales and discount emails previously sent; additional emails to be forwarded soon.  
Information is also available on the website. Will be emailing more as we approach the deadline. 
 
Gigi K:   Do you have to purchase extra pages for signatures? I requested signatures last year 
and didn't have any printed for either of my kids.  
Mariam M: Need to insert signatures into the yearbook, will not be automatically included. 
 
Library Volunteers: Sonia Matinho 
M-W-F 12:30 – 1pm Volunteers needed. Please sign up at the watchungpto.com website. 
 
8th Grade Fundraiser: Christa Morris 
Not present. 
 
Unfinished Business 
Volunteers and Chairs needed for various committees (especially for lunch) Please visit our website at 
WWW.WatchungPTO.com 
 
FLOOR OPEN TO FURTHER QUESTIONS, COMMENTS, CONCERNS: 
 
PTO president Kathleen Ruperto-Ferrara asked if there were any other comments from members: 

Next meeting is March 15, 2022, at 7:30 p.m. via zoom. The zoom link is provided on the Watchung PTO 
website. (Meeting was postponed to March 22, 2022). 

 
Meeting adjourned at 8:29: p.m. Chandri Sivakumar 1st motion, Sonia Matinho 2nd motion.  
Minutes compiled by Francesca Escaleira, Recording Secretary. 


